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This interactive notebook will guide you through this 
course. Here you will find the slide information, space 
for note taking, and activities. 

If you have any questions regarding the functioning of 
this notebook, please don’t hesitate to ask your 
instructor. 

You can use the tabs along the side to jump between 
units. Press “ctrl click” to use the tabs and open links 
while in PowerPoint. 

At the completion of this course, save the notebook as 
a PDF for your records: Go to File > Save as Adobe 
PDF.  Save your notebook in a place where you can 
access it in the future to reference as needed.  
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Discussion
Let’s take a moment to discuss the video we just watched. 

In small groups, please discuss some of the following questions:

• Why do you think Fred was selected to be the instructor for the 
drill press?

• Did watching that video remind you of any OJTs from your 
experiences? What similarities stand out to you? Were any 
best/worst memories triggered?

• How do you think Mary feels about her new job? 

Type Take-Aways Here
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Activity 
Use a piece of paper from the supplies on your table and answer the 
following questions:

What motivates you to learn new things professionally?  

How does your engagement with learning connect with your 
temperament, personality, stage of life, etc.?  Meaning, what unique 
things about you impact how you learn best?

Type Take-Aways Here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Discussion
In your small group, discuss how you best learn and determine which 
adult learning principle AND/OR persona is most active in you.

• How have you noticed this in your own learning journey?

• Did this learning principle connect with your OJT memory from 
the introduction activity?  

• What are the strategies/activities/practices you can use in an OJT 
lesson to activate the adult learning principle that resonates most 
with you? 

Summarize your thoughts on one piece of paper for your group.

Type Take-Aways Here
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Discussion

Think back to what we have just learned about the Zone of Proximal 
Development, scaffolding techniques, and formative assessment. 

In the video we just watched, how is Fred utilizing these concepts? 

Discuss with your small group and be ready to share. 

Type Take-Aways Here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Notes:
Write your notes here



U
nit Three

U
nit Tw

o
R

esources
U

nit O
ne

Break Activity 

Type Take-Aways Here
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Activity 
With your group, please review the laminated pages with a Mock 
Performance Evaluation. 

Type Take-Aways Here

Consider the Trainee’s Performance: 
• Review and score the Safety Question answers

– Be prepared to discuss. 
• Review and score the Knowledge Question answers

– Be prepared to discuss. 
• Review and score the Task Performance Steps

– Be prepared to discuss. 
Was your trainee successful? 
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Discussion
Mock Performance Demonstration 
How would you structure your feedback for this trainee?
Discuss with your group.  Be prepared to share. 

Type Take-Aways Here
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Activity 

Type Take-Aways Here

Mock Performance Demonstration Remediation 

With your group, complete the Unsatisfactory OJT Evaluation with 
Remediation Steps

Share and discuss possibilities.
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Group Activity 

Type Take-Aways Here

Policy and FormsLinks: 

https://int.lanl.gov/services/training/policy-forms.shtml
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Wrapping it up
Get back with your partner from the first activity of the day.  
Together discuss what you learned today, what stood out, what 
you will use immediately, etc.  

Then complete this sentence.

“I used to think OJT instruction __________________________,
Now I think OJT Instruction ______________________________.

If you feel comfortable, when the group comes back together, 
reintroduce your partner.  This is {NAME} and they used to think 
OJT instruction _________ and now they think OJT instruction 
_________.

Type Take-Aways Here
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Website: Training Staff 
Qualification Program 

Email: tsqp@lanl.gov

 Additional Resources 

 

Contact Information

Policy and Forms

Technical Training Services 

LANLInside

https://int.lanl.gov/services/training/tsqp.shtml
https://int.lanl.gov/services/training/tsqp.shtml
mailto:tsqp@lanl.gov
https://int.lanl.gov/services/training/policy-forms.shtml
https://int.lanl.gov/services/training/index.shtml
https://lanl.gov/
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